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Adaptation to climate change in municipalities 
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Model Workshop 

Adaptation to climate change in municipalities 
 

 

 

 

  

Welcoming and get to know each other 

Total duration: 10 minutes Material 

Goals: 

1. Involving Stakeholders,  
2. Getting in contact with present per-

sons, 
3. Creating a reference to the topic cli-

mate adaptation 
4. Addressing emotions 

 

Setting: Workshop 

Procedure: Asking for name and institution, Reasons for participating in today's workshop 
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LIFE LOCAL ADAPT – Project Presentation 

Total duration: 10 minutes Material: PowerPoint slides 

Goals: Short introduction to the Project LIFE 
LOCAL ADAPT 

Setting: Workshop 

Introduction and overview about following topics: 

1. Project period, budget, funding rate, project partner, objectives 
2. Support for the community 
 

1. Project presentation about the period of the project, budget, funding rate and 
project partner 

  

 

2. The communities will be supported by: preparation of climatic maps, preparation 
of a national adaptation programme, development and implementation of adapta-
tion measures 
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Adaptation or Mitigation 

Total duration: 30 minutes Material: PowerPoint slides 

Goals: Short introduction in the topic “Cli-
mate adaptation – chances and challenges” 

Setting: Workshop 

Introduction and overview about following topics: 

1. Differences about mitigation and adaptation 
2. International and national framework conditions 
3. Climate Change in Styria 
4. Good practice examples 

 
1. Explanation of the differences between mitigation and adaptation 

 

 

 

 

 

2. International and national conditions (European climate goals, national climate 
strategy etc.) 
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Differences between mitigation and adatpation 
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3. Examples about climate change challenges Styrian people actually face (crop fail-
ures, heavy rain, flood…) 

 

    

 

 

 

4. Good practice examples (agricultural practices which avoid erosion, Awareness 
raising in case of flood and civil protection) 

 

  

 

  

Example for the impact of drouhgt 
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Technical input (ZMAG, A. Gobiet ) 

Total Duration: 30 minutes Material: PowerPoint slides 

Goals: Introduction to climate change and 
presentation of the regional factsheets 

Setting: Workshop 

Introduction and overview about following topics: 

1. Climate change – what is behind it? 
2. Interpretation aid for climate projections/scenarios 
3. Climate change in the community 
4. Selection of useful indicators for the municipality 

 

1. Climate change – what is behind it? 
Overview about temperature change in the last century (global) 

  

 

 

 

 

 

 
 
2. Interpretation aid for climate scenarios 
Climate models 
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Reasons for the increase of CO2 Emissions 

Future climate 
CO2 concentrations in the 
21st century (greenhouse 
gas emssion scenarios) 

Climate scenarios – depending on 
the future development of society 
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3. Climate change in the community 
Introduction to the parameters calculated by the University of Salzburg (temperature 
and precipitation). 

 

 

 

4. Selection of useful indicators for the municipality  
 

 

 

 

Overview about possible indicators  
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Interactive part 

How to find three additional climate indicators for the Factsheet 

Total duration: 60 minutes Material: Flipchart, post-its, pens 

Goals: Finding three additional climate indi-
cators specific for the community 

Setting: Workshop 

Procedure: Asking all Stakeholders about their local experience with climate change. 

 

Stakeholders talked about regional problems such as heat 
stress, heavy rain, less snow in winter, neophytes etc., all 
comments were written on a flipchart. 

Afterwards, all comments were discussed in the audito-
rium. Based on the discussion and the experience of Dr. 
Gobiet from ZAMG (Zentralanstalt für Meteorologie und 
Geodynamik), three indicators were selected for our re-
gional factsheets. Municipalities chose indicators like sum-
mer days, tropical nights, heat waves, cooling degree days, 
absolute sunshine duration etc. 

 

 

 

 

selected Indica-

tors 
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